
 

 
 

Requirements for Hiring an Instructional Coach 
 
The Indiana Department of Education presumes that schools and school districts will use the 
following qualifications in hiring an instructional coach as identified by the International Reading 
Association (IRA):  
 

• A minimum of  5 years of successful classroom teaching experience 
• Master’s degree preferred with concentration in reading/math education  
• Highly effective interpersonal and group communications skills 
• Strong knowledge base of best practices in instruction 
• Strong work ethic, self-directed, and self-motivated 

If a professional with the above credentials cannot be found, the school or school district is 
expected to hire someone with extensive teaching experience in the grade levels with which the 
coach will be working. The school or district may ask the individual to obtain additional university 
coursework towards becoming a literacy coach.   

Instructional coaches should have deep knowledge and skills in these areas: 

• Data: reading, interpreting, and applying data to determine appropriate instruction with 
the ability to teach others to do the same  

• Research-based reading and language arts programs: knowledge of a variety of 
programs, their research base, and their appropriate application to specific students and 
settings 

• Instructional practices for struggling students: ability to model for other teachers, and 
from coaching to solo implementation   

• Collaboration: the ability to work well with others, encourage and support them 
• Skilled observations: of teachers and students; supportive rather than evaluative  
• Professional Development: high quality communication skills; knowledge of research and 

ability to share effectively with others 
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